Assessment Center - OKR Worksheet

Objective

Provide English, English as a
Second Language (ESL),
mathematics, chemistry and
biology assessment services to
students so they can make
informed decisions about
registering for courses in which
they are likely to succeed.

Key Results

Meet matriculation state law mandates as outlined in
Assembly Bill (AB) 705, AB 1705 and AB 1805 mandates.

Activities

Partner with discipline faculty to
modify assessments following state
mandates

Develop/updated assessment tools
and implement new processes, as
neaded

Partner with IR to evaluate oulcomes

+ People Involved

+ Discipline Faculty
* Assessment Team
« IR

* AB 705 Committee

+ Timeframe

Ongoing; attend discipline department
meetings; AB705 workgroup meetings; and
other meetings relating to assessment
changes, as needed

Key Results

Ensure that the team has time and access to professional
development training and in-services relating to technology and

district software and applications (i.e., Canvas, Google docs, etc.)

that are used to complete work tasks.

Activities

Evaluate staff technology training
needs

Identify technology training resources

Provide time for training

+ People Involved
* Assessment Team

+ Timeframe

* Quarterly reflection of professional
development needs for the purposes of
identifying available training resources

-
.

Key Results
Assess service offerings and reflect on student needs in
post-pandemic environment

Activities

Assess and evaluate hybrid services-
-on campus and remote (i.e., number
of students served by modality;

student feadback on services; college|
feedback on services)

Modify services, as needed

+ People Involved

* Assessment Team

+ Enroliment Services Dean
« Students

+ Discipline Faculty, as
neaded

+ Timeframe

* Quarterly reflection of current services




