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Discussion	  in	  Spring	  re	  	  
Mission	  Review:	  Summary	  

Included	  individual	  and	  group	  review	  of	  vision/principles/	  
role/charge.	  	  
•  District	  tech	  project	  approval/priori5za5on	  process	  has	  

changed	  
•  Need	  for	  technology	  training	  
•  Good	  5me	  to	  discuss	  charge	  
•  Student	  rep:	  vision	  statement	  should	  focus	  more	  on	  

students	  
•  Venue	  for	  informa5on	  sharing	  
•  Rela5onship	  to	  accredita5on?	  
•  Rela5onship	  of	  Tech	  Task	  Force	  to	  other	  college,	  district	  

tech	  and	  tech-‐related	  commiOees?	  



Two	  Necessary	  Roles	  for	  	  
Technology	  Task	  Force	  

•  Developing	  the	  Technology	  Plan	  (imminent	  
project)	  

•  Serving	  as	  the	  subcommiOee	  responsible	  for	  
Accredita5on	  Self-‐Study	  Standard	  III.C	  (recent	  
topic	  in	  the	  College	  Planning	  CommiOee)	  	  



New	  Accredita5on	  Standards	  
C.	  Technology	  Resources	  
	  	  
1.	  Technology	  services,	  professional	  support,	  facili5es,	  
hardware,	  and	  soUware	  are	  appropriate	  and	  adequate	  to	  
support	  the	  ins5tu5on’s	  management	  and	  opera5onal	  
func5ons,	  academic	  programs,	  teaching	  and	  learning,	  and	  
support	  services.	  	  
	  	  
2.	  	  The	  ins5tu5on	  con5nuously	  plans	  for,	  updates	  and	  
replaces	  technology	  to	  ensure	  its	  technological	  
infrastructure,	  quality	  and	  capacity	  are	  adequate	  to	  support	  
its	  mission,	  opera5ons,	  programs,	  and	  services.	  	  
	  	  



New	  Accredita5on	  Standards	  
3.	  The	  ins5tu5on	  assures	  that	  technology	  resources	  at	  all	  
loca5ons	  where	  it	  offers	  courses,	  programs,	  and	  services	  
are	  implemented	  and	  maintained	  to	  assure	  reliable	  access,	  
safety,	  and	  security.	  	  
	  	  
4.	  The	  ins5tu5on	  provides	  appropriate	  instruc5on	  and	  
support	  for	  faculty,	  staff,	  students,	  and	  administrators,	  in	  
the	  effec5ve	  use	  of	  technology	  and	  technology	  systems	  
related	  to	  its	  programs,	  services,	  and	  ins5tu5onal	  
opera5ons.	  	  
	  	  
5.The	  ins5tu5on	  has	  policies	  and	  procedures	  that	  guide	  the	  
appropriate	  use	  of	  technology	  in	  the	  teaching	  and	  learning	  
processes.	  
	  



ETAC

DISTRICT COLLEGE

Banner
Core  

Committee

Technology
Task Force

Technology 
Prioritization

Committee

Banner
Student

Committee

Distance 
Learning & 

Catalyst  
Advisory  

Committee

Technology Committee
Relationships



Other	  Technology	  CommiOees	  –	  	  
District	  

Educa7onal	  Technology	  Advisory	  Commi;ee	  
(ETAC)	  –	  enhances	  the	  strategic	  capabili5es	  of	  
the	  colleges	  and	  the	  district	  by	  facilita5ng	  input	  
from	  stakeholders	  district-‐wide.	  ETAC	  
coordinates	  technology-‐related	  planning	  and	  
decision-‐making	  and	  advises.	  ETAC	  makes	  
specific	  recommenda5ons	  to	  the	  Chancellor's	  
Advisory	  Council	  on	  the	  use	  of	  technology	  for	  
ongoing	  and	  future	  ac5vi5es	  and	  direc5ons.	  



Other	  Technology	  CommiOees	  –	  	  
District	  

Banner	  Student	  Commi;ee	  –	  Coordinate	  the	  EIS	  
(Banner)	  student	  related	  modules,	  its	  
enhancement	  and	  maintenance,	  among	  
different	  colleges	  and	  district	  departments.	  
Discuss	  future	  roadmap	  and	  upgrade	  path	  of	  the	  
EIS	  student	  system.	  
Recommend	  to	  the	  Core	  commiOee	  of	  the	  
appropriate	  ac5ons	  to	  take	  regarding	  the	  EIS	  
student	  system.	  	  



Other	  Technology	  CommiOees	  –	  	  
District	  

Banner	  Core	  Commi;ee	  –	  Coordinate	  the	  EIS	  
(Banner)	  enhancement	  and	  maintenance	  issues	  
among	  different	  colleges	  and	  district	  
departments.	  
Discuss	  the	  future	  roadmap	  and	  upgrade	  path	  of	  
the	  EIS	  system.	  
Recommend	  to	  the	  Chancellor's	  cabinet	  of	  the	  
appropriate	  ac5ons	  to	  take	  regarding	  the	  EIS	  
system.	  	  



Other	  Technology	  CommiOees	  –	  	  
College	  

Distance	  Learning	  and	  Catalyst	  Advisory	  
Commi;ee	  –	  composed	  of	  faculty	  members	  
who	  have	  taught	  distance	  learning	  courses,	  
Distance	  Learning	  staff,	  and	  tech	  support	  
professionals.	  The	  purpose	  and	  tasks	  of	  the	  
commiOee	  are	  to	  provide	  guidance	  and	  
feedback	  for	  policies	  and	  prac5ces	  developed	  
and	  implemented	  in	  the	  services	  provided	  by	  
the	  Catalyst	  system	  and	  Distance	  Learning	  
Center.	  



Proposals	  
•	  Agendized,	  thorough	  report-‐out	  from	  each	  of	  
these	  commiOees,	  for	  Technology	  Task	  Force	  to	  	  
– Discuss	  
– Provide	  expert	  feedback	  	  
– Serve	  as	  the	  central	  college	  venue	  and	  
clearinghouse	  for	  all	  technology-‐related	  
informa5on	  

•	  Representa5ves	  from	  each	  as	  official	  part	  of	  
newly	  established	  membership	  



Other	  Technology	  CommiOees	  –	  	  
College	  

Technology	  Priori7za7on	  Commi;ee	  –	  informal	  
non-‐governance	  group	  that	  works	  with	  ETS	  staff	  
to	  priori5ze	  and	  schedule	  bond	  measure	  
projects	  



Proposals	  

•  Technology	  Task	  Force	  absorbs	  the	  
responsibili5es	  of	  the	  Technology	  
Priori5za5on	  CommiOee	  

•  Representa5ve	  membership	  on	  TTF	  
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Proposals	  
•	  In	  support	  of	  integrated	  planning	  and	  resource	  
alloca5on:	  Medium-‐	  and	  large-‐scale	  project	  requests	  are	  
instead	  reviewed	  by	  the	  appropriate	  Planning	  and	  
Budget	  Team	  (PBT)	  –	  Instruc7on,	  Student	  Services	  or	  
Finance	  and	  College	  Opera7ons	  –	  where	  that	  ac5on	  
more	  appropriately	  resides.	  PBTs	  are	  the	  commiOees	  
most	  closely	  related	  to	  the	  programs	  and	  proposal	  and	  
have	  budge5ng	  authority	  in	  their	  very	  names.	  
	   	  PBTs	  forward	  the	  recommenda5on	  to	  Tech	  Task	  
Force,	  ETS	  and	  any	  relevant	  college	  commiOee	  (e.g.	  Joint	  
SSSP	  &	  Student	  Equity	  CommiOee).	  These	  proposals	  are	  
a	  standing	  item	  on	  all	  monthly	  TTF	  agendas,	  and	  TTF	  
submits	  any	  feedback	  to	  ETS	  and,	  if	  necessary,	  back	  to	  
the	  PBT.	  	  
	  

	  



Proposals	  

•	  Agendized	  report-‐out	  from	  ETS	  on	  status	  of	  
projects,	  including	  small	  projects	  
•	  Representa5ve	  membership	  on	  TTF	  
	  

	  



Addi5onal	  Proposals	  

•  Provide	  considera5ons	  on	  training	  needs	  to	  
the	  Technology	  Training	  Specialist	  and	  
manager	  and	  learn	  of	  updates	  regarding	  
scheduled	  technology	  training	  

•  Technology	  Training	  Specialist	  membership	  



Proposal	  Summary	  
A	  redefined	  Technology	  Task	  Force	  serves	  as	  the	  commiOee	  that	  
•  Develops	  the	  college	  Technology	  Plan	  
•  Serves	  as	  the	  Accredita5on	  Standard	  III.C	  SubcommiOee	  
•  Priori5zes	  implementa5on	  of	  bond	  measure	  technology	  projects	  

for	  the	  college	  (former	  role	  of	  the	  Technology	  Priori5za5on	  
CommiOee)	  

•  Advises	  and	  provides	  feedback	  on	  proposed	  technology	  projects,	  
centralizing	  awareness	  of	  PBT	  ac5ons	  

•  Provides	  a	  venue	  for	  the	  centralizing	  of	  all	  technology	  
informa5on,	  including	  regular	  report-‐out	  regarding	  	  
–  ETAC;	  Banner	  Student	  and	  Core	  commiOees;	  Distance	  
Learning	  and	  Catalyst	  Advisory	  Group	  

–  Smaller	  tech	  projects	  (by	  ETS)	  
–  (OEI	  updates	  remain)	  

•  Provides	  feedback	  on	  training	  needs	  to	  the	  Technology	  Training	  
Specialist	  and	  manager	  and	  learns	  of	  updates	  regarding	  
scheduled	  technology	  training	  

•  Includes	  designated	  representa5on	  



Needs	  
•  Faculty	  co-‐chair.	  (Also:	  Formal	  designa5on	  of	  senior	  staff	  co-‐chair	  as	  

with	  PBTs,	  College	  Budget,	  Facili5es	  CommiOee)	  	  
•  Revised	  official	  membership.	  Necessary	  to	  include	  reps	  from:	  
	  	  	  	  	  	  	  -‐	  	  Current	  unofficial	  Tech	  Priori5za5on	  CommiOee	  (e.g.	  Sharon	  Luciw,	  

Jose	  Rueda,	  Bill	  Matsumoto)	  
	  -‐	  ETS	  (Joe	  Moreau,	  other?)	  
	  -‐	  Banner	  Student	  CommiOee	  (college	  member)	  
	  -‐	  Banner	  Core	  CommiOee	  (redundant	  with	  ETS?)	  
	  -‐	  Each	  of	  the	  three	  PBTs	  
	  -‐	  Distance	  Learning	  (Lorrie	  Ranck)	  
	  -‐	  Technology	  training	  specialist	  (Heidi	  King)	  

	  	  	  	  	  	  	  -‐	  Senior	  web	  coordinator/college	  web	  technology	  expert	  (Alex	  	  	  	  	  
Harrell)	  

	  -‐	  Academic	  and	  Classified	  Senate	  reps	  
	  -‐	  Other?	  	  
	   	   	  At-‐large	  aOendees	  encouraged	  and	  welcomed	  	  	  



Needs	  

•  Appropriate	  edits	  to	  the	  guiding	  principles/role/
charge/ac5vi5es	  of	  TTF.	  Possible	  inclusion	  of	  
mission	  statement	  

	  	  
•  Name	  befijng	  standing	  role	  (not	  a	  temporary	  
task	  force):	  e.g.	  Technology	  CommiOee	  

	  	  
•  Presenta5on	  of	  final	  recommenda5ons	  to	  College	  
Council	  



Addi5onal	  Discussion	  
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