
Equity Action Council, Office of Equity at De Anza College
Meeting Notes | Thurs. October 25, 2018
Tri Chair Present: Alicia Cortez 

Attendees: Matthew Hoang, Jayson Randev, Daniel Acosta, Steffani Djuarsa, Mylinh Pham, Melissa Aguilar, Constance H. Cole, Carmen Lizardi-Folley, Cecilia Hui, Angelica Esquivel, Dawn Lee Tu, Steve Nava, Amy Leonard, ndo Norte, Tony Santa Ana, Adriana Garcia, Erick Aragon, 

1. Welcome New Members + Introductions
Name, pronouns and campus affiliation

2. [bookmark: _GoBack]Conocimiento and Check In
a. Introduction of the Medicine Wheel
b. 5 minute meditation
c. Pair-sharing 
d. Large group sharing 

3. EAC Rep Update, Terms and Tri-Chairs Selection
· Voting Members: Erick (Faculty), Stefanni (Student-DASB), Melissa (Teamster), Angelica (Classified), Edmundo, ICC rep
· Vote: We agree that we have tri chairs for terms for 2 years as representatives and co-chairs, Have voting members staggered - 1 year and 2 year positions for this first term, so not all reps are stepping off at the same time, Carmen is serving as rep for Academic Senate filling in for Kim Palmore,  Vote #: 5 in favor, 0 oppose,  
· Recommendation:  Approve that we make campus police a seat at the EAC?
· Equity Program-State Equity Partner Initiative  
· Vote: That we have a tri chairs made up of an administrator, faculty and classified, Vote #: 5 in favor, no oppose, 1 abstention, 
· Recommendation Idea 1: Part time faculty is asking for a designated seat in shared governance in academic senate. Per others, this has been an ongoing conversation. Something to note is that academic senate leadership gets compensation; members at large do not get compensation. Part time faculty does not qualify for compensation aka PAA. Part time faculty pay dues at FAA or committees
· Recommendation Idea 2: Bring CSEA- however, they don’t get release time per union contract (Plants, Custodial, Grounds, Dining Services) 
· Table Topics for next meeting- January 2019 
· Shared Governance Members -
· EAC Administrators:
· Edmundo Norte
· Anita Muthyala-Kandula
· Student Services - Vacant
· EAC Faculty:
· Mayra Cruz
· Erick Aragon
· Carmen Lizardi-Foley
· EAC Classified:
· Angelica Esquivel
· (Pending)
· Rebecca Levine
· (1 year)
· Student Representatives:
· Angh Doan, ICC
· Steffani Djuarsa, DASB
· Equity Partner Program-Vacant
· Teamsters:
· Melissa Aguilar
· At Large:
· Danny Acosta, Campus Police
· Guests: n/a

4. College Council Update
Current Scenarios on the table with IPBT and Viability 
a. Plan C: would eliminate the Mercy program, football and water polo and took away 2 classified, and $400K and SSSP, SWP? 
b. Plan B: Nursing program not cut, football and water polo to be cut, saving $200K + and only 5-6 classified positions would be taken from the SERP 
c. Plan A: Both nursing and football and water polo kept, but $500K in categorical funds to be  redistributed/re allocated to cover positions that would be eliminated, 5-8 classified positions would be taken from the supplementation early retirement program (SERP) and would not be refilled, 
d. In the meantime, there were reps from Athletics at IPBT and made their case, this is an issue that impacts them as Men of color, and thus can be seen as an equity program, PE Athletics Director offered a plan to reduce program and was given 2 weeks to come up with said plan
e. SSSP, BSI, & Equity fund 15 transfers, elimination of paralegal and a reduction of the dance department, possible elimination of football and water polo, waiving faculty savings of $1.2K, and not development new faculty, SEPR is 5-7, ACE/Teamsters positions eliminated
f. Does not include $3.2 million from 1320 fund which has a deficit 
g. If they eliminate overload, summer school is considered an overload, will they eliminate summer school? It opens opportunity for De Anza to be rented out during the summer and make revenue 

5. Compassionate communication in stressful times
a. Created 4 groups 
b. Handout given out 
c. Questions
i. what is one thing regarding the budget cuts that has been weighing on you?
ii. What feelings that come up for you around this?
iii. What is something you are longing for/wanting around this situation?
6. Announcements and Appreciations 

