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W1 College . Strategic Plan

e Equity at the core
* Guided Pathways as the umbrella
e Student Success Factors incorporated

Institutional Initiatives
1. Outreach

2. Student-Centered Instruction
and Services

3. Retention

4. Civic Capacity for Community
and Social Change




 Black

* Filipinx

* Foster Youth
o [atinx

« LGBTQ+

 Native American
 Pacific Islander
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I College ~ Institutional Goals -

Workforce Training

Civic Capacity for Community
and Social Change

10. Meeting Basic Needs

2. Achieving the Student
Success Factors

3. Course Success

4. English and Math
Completion

5. Transfer

1. Outreach to 6. Degree Attainment
Underrepresented 7. Certificate Attainment
Populations 8

9.
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GOAL 1: OUTREACH TO HISTORICALLY UNDERREPRESENTED POPULATIONS

GOAL 2: ACHIEVING SUCCESS FACTORS

GOAL 3: COURSE SUCCESS

GOAL 4: ENGLISH + MATH COMPLETION

GOAL 5: TRANSFER

GOAL 6: DEGREE ATTAINMENT

GOAL 7: CERTIFICATE ATTAINMENT

GOAL 8: WORKFORCE TRAINING

GOAL 9: CIVIC CAPACITY FOR COMMUNITY AND SOCIAL CHANGE

GOAL 10: MEETING BASIC NEEDS
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Wlcollege - Institutional Metrics Example

GOAL 10: MEETING BASIC NEEDS

The rate of basic needs challenges - including homelessness, housing insecurity, food insecurity and
mental health issues - reported by Black, Filipinx, Foster Youth, Latinx, LGBTQ+, Native American and

Pacific Islander students will be no more than 5 percentage points different from the rate for all other

students, as measured by the annual basic needs survey.
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I College - Areas of Focus

1. Continue to attract traditional student populations, including
those from historically underrepresented communities

Emphasize retention efforts within the classroom
Strengthen retention efforts beyond the classroom
Target pockets of enrolilment growth

Continue to integrate transfer and CTE pathways and align
with high-demand careers

SLME R
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W1 College . Strategic Plan

e Equity at the core
* Guided Pathways as the umbrella
e Student Success Factors incorporated

Institutional Initiatives
1. Outreach

2. Student-Centered Instruction
and Services

3. Retention

4. Civic Capacity for Community
and Social Change
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C()]lege | - Outreach

« Early engagement
(e.g., middle school and high
school partnerships and pathways)

« Continued outreach to geographical
locations with historically low
college-going rates

» Qutreach to pockets of potential
enrollment growth, including adult
learners




M) DeAnza Student-Centered Instruction

—College . and Services

* Professional development and
support for classroom teaching
(e.g., AB 705 support, high-impact
practices)

« Support for all employees in
equity work (e.g., financial
commitments, support for
classified professionals)




() beAnza Student-Centered Instruction

__College_ | ' and Services

 Visioning and streamlining
collegewide practices
(e.g., enrollment management,
curriculum, stacked certificates)

« Staffing to support wraparound
services (e.g., foster youth
counselor, social worker)

« Targeted development of CTE
programs (e.g., programs with low
operating costs that may generate
enrollment growth)



[ DeAnza Civic Capacity for Community

—College. = - and Social Change

« Community-based learning
iIntegrated into curriculum
(e.g., volunteering)

» Leadership for students
(e.g., peer mentor groups, tutoring,
paid student government positions)

* Partnerships with community
organizations (e.g., internships,
employment)




[ DeAnza Civic Capacity for Community

—College. = - and Social Change

« Learning that enables students to
understand their histories, roots
and possible solutions to issues
affecting them and their
communities

* Opportunities for students and
employees to develop capacity to
make a difference on campus
through shared governance and
other pathways (e.g., mentoring,
training)




[ DeAnza ~ Retention

= College

« Expanded focus on nontraditional
students (e.g., foster youth, part-time)

» Support for basic needs and mental
health (e.g., centralized services,

intrusive messaging)

Retention

* Proactive intervention strategies
(e.g., focus groups, amnesty for
student fines, student employment)
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LicCollege Retention

« Greater connections between major
and career options (e.g., internships,

pathways to careers aligned with

maijors
J ) Retention

* Mentorship opportunities
(e.g., formal and informal)



[ BeAnza ~ Implementation

= College .

Spring and Summer 2023

« |dentify and invite leaders across
campus to join initiative working groups

* Prepare for college Opening Day
work sessions

Opening Day 2023

« Engage work session participants
In creating initiative action plans

» Develop concrete ideas for
Implementation and integration

" Civic Capacity |
for Community and
| Social Change




[ BeAnza ~ Implementation

= College

2023-2024
* Ensure alignment with Equity Plan
* Integrate with Guided Pathways work

r‘ . n
* k.

«

SN Student-Centered
N\ &
\

Instruction and
Services

" Civic Capacity |
for Community and
. Social Change |




. ‘ DeAnza College

5 e )
Bt Y 7
. AN Poaaiast
e — N y .
0,
o

EDUCATIONAL MASTER PLAN 2022-2027
Presentation to Foothill-De Anza Community College District

Board of Trustees
June 12, 2023




